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HFMEA (Healthcare FMEA)

J. DeRosler

Hazard Scoring Matrix
Decision Tree Analysis
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HFMEA Step 4 - Hazard Analysis

Scoring Decision Tree Analysis
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HFMEA Step 4 - Hazard Analysis
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D El_’ Hﬂﬁ: Logged in as:tnakajo Logout

Main User Area Page | Password Change | Search by Operation | search by Principle | Search - References

IReturn to Search Results

[Error: | Counting medications incarrectly

Service Type: | Healthcare

\Operation: | Medication Administration

Principle: | Replacement

| Sub-Principle:|| Support System, Give Guides and Samples | View Principle Definitions
Solution Direction: || Prior Action (Standard) | View Solution Directions

|Eefore Improvement: ||
|ﬁ\fter Improvement: || LUse a partitioned cart which can contain only a certain number of medications.

|
|
|
|
|
|
[Error Mode: | Incarrect Counting/C alculating |
|
|
|
|
|
|

[Effectiveness: | | Cost:|
Implementation: | | SPN:|
IReference Number: || 1 |View Reference

© N C State University \

http://www.tx.ncsu.edu/errorproofing =P 76
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SPN (Solution Priority Number)
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A 33 136 4.1 71
B 41 215 5.2 48
C 9 44 4.9 36
D 5D 127 2.3 60
E 50 124 2.5 12
F 37 68 1.8 44
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B 43 214 4.5 31
C 36 151 4.2 53
D 33 o4 1.6 17
E 12 11 0.9 11
F 44 35 0.8 35
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